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Dear  Friend: 

I  invite  you  to  read  the  1997  Annual  Report  of  the  Massachusetts  Office  of  International 
Trade  and  Investment  (MOITI).  As  this  report  indicates,  the  Commonwealth  of  Massachusetts 
supports  an  active  trade  promotion  program  designed  to  assist  small  and  medium-sized 
companies  to  take  advantage  of  new  opportunities  overseas.  At  the  same  time,  we  are  committed 
to  attracting  new  foreign  investments  to  Massachusetts. 

The  Commonwealth  continued  to  out-perform  most  states  in  export  growth,  adding  new 
jobs  to  the  economy  and  enhancing  the  robust  growth  in  the  domestic  economy.  While  the  data 
reflects  growth  in  goods  exports  only,  the  continued  expansion  of  the  Massachusetts  serv  ices 
sector,  particularly  financial  services,  is  a  clear  indicator  that  services  exports  are  also  strong. 
Massachusetts"  firms  are  competitive  globally  in  several  key  areas  such  as:  information 
technology,  environmental  technology  and  services,  biotechnology,  financial  services,  medical 
equipment,  telecommunications  equipment  and  services.  In  addition,  they  are  aggressively 
seeking  opportunities  in  niche  markets  in  both  developed  and  emerging  economies. 

Massachusetts  is  also  becoming  a  more  attractive  destination  for  foreign  firms  that  wish 
to  establish  offices  or  manufacturing  facilities  in  the  United  States.  Since  1991.  the 
Commonwealth  has  made  dramatic  progress  in  lowering  business  costs  and  creating  a  favorable 
climate  for  growth  and  success.  We  will  continue  to  implement  policies  attractive  to  prospective 
foreign  investors. 

The  Commonwealth  approaches  the  twenty-first  century  with  confidence  and  optimism, 
and  I  encourage  you  to  participate  with  us  in  this  bright  future.  MOITI  can  assist  you  in  pursuing 
your  plans  for  that  future. 


Sincerely, 


Argeo  Paul  Cellucci 


Digitized  by  the  Internet  Archive 

in  2014 


https://archive.org/details/annualreport1997mass_2 


A  MESSAGE  FROM 

Nicholas  Rostow,  Executive  Director 

The  year  1997  brought  explosive  international  economic  and  commercial  growth 
together  with  a  menacing  economic  crisis  in  Southeast  Asia.  U.S.  and  Massachusetts 
international  trade  statistics  were  splendidly  healthy  alongside  a  U.S.  and  Massachusetts 
economy  hard  to  improve.  This  picture  shows  the  wisdom  of  the  policies  pursued  by 
Governor  Weld  and  Governor  Cellucci:  alleviating  the  burden  of  government  spending 
and  regulation  on  economic  activity,  improving  the  business  climate  in  the 
Commonwealth,  and  encouraging  Massachusetts  businesses  to  see  globalization  as  an 
opportunity,  not  simply  a  challenge. 

In  1997,  Massachusetts  improved  its  export  ranking  among  the  fifty  states  to 
eleventh.  Export  numbers  reflect  mainly  the  export  of  goods;  Massachusetts,  however,  is 
a  strongly  service-based  economy.  Available  statistics  undercount  our  international 
performance  by  at  least  30%.  This  performance  reflects  well  on  the  state  of  the  economy 
generally  and  the  trade  promotion  program  of  the  Commonwealth  specifically. 

Notwithstanding  Governor  Weld's  resignation  on  July  29,  1997,  the 
Commonwealth  continued  the  active  trade  mission  program  that  has  been  a  hallmark  of 
the  last  six  years.  Governor  Weld  led  trade  missions  to  Israel  and  Ireland,  including 
Northern  Ireland,  and  Governor  Cellucci  led  a  mission  to  Canada.  They  continued  the 
pattern  already  established  in  twenty-two  previous  missions.  Participants  reported 
achieving  their  goals  and  increasing  revenues  and  trade  opportunities,  paying  for  the 
costs  of  the  missions  many  times  over. 
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We  anticipate  that  the  future  will  see  a  continuing  global  imperative  for 
Massachusetts  business  and  continued  Massachusetts  success  in  the  international  arena. 
Worldwide  demand  for  the  Commonwealth's  products  and  services  should  remain  strong. 
This  Office  is  committed  to  helping  bring  them  to  the  international  market. 


MASSACHUSETTS  OFFICE  OF  INTERNATIONAL  TRADE 

AND  INVESTMENT 


The  Massachusetts  Office  of  International 
Trade  and  Investment  (MOITI)  is  an 
executive  agency  of  the  Commonwealth.  It 
also  operates  legally  as  the  Massachusetts 
International  Trade  Council,  Inc.,  a  not-for- 
profit  corporation  created  by  the  Governor 
of  Massachusetts  in  1978,  which  receives 
direct  appropriation  from  the  state  for  its 
operations. 

MOITI  helps  Massachusetts  companies 
develop  and  expand  their  presence  in 
international  markets  in  order  to  increase 
revenue  and  jobs.  This  mandate  is  achieved 
primarily  through  various  export  promotion 
programs.  MOITI  also  works  to  attract 
overseas  investment  in  Massachusetts. 

MOITr  s  regional  trade  experts  are 
supported  by  logistical  and  administrative 
personnel.  MOITI  offers  counseling  on  a 
regional  basis:  the  Americas,  Asia,  Europe, 
Africa  and  the  Middle  East. 

MOITI  performed  the  following  activities 
and  services  during  the  course  of  1997: 

1 .  Coordinated  3  trade  missions  to  3 
countries  with  participation  from  48 
companies. 

2.  Provided  business  counseling. 

3.  Supported  the  Massachusetts  Export 
Center  in  counseling  more  than  2,500 
companies  and  organizing  50  Farmers 
for  Trade  seminars. 


4.  Worked  with  regional  chambers  of 
commerce,  consulates,  business 
organizations,  colleges  and  universities. 

5.  Facilitated  59  incoming  foreign  business 
and  government  delegations. 

6.  Supported  24  bilateral  agreements  and 
accords. 

7.  Managed  3  overseas  trade  offices  and 
one  representative  in  cooperation  with 
the  Massachusetts  Port  Authority 
(Massport). 

8.  Promoted  Massachusetts  as  a  site  for 
foreign  direct  investment  in  cooperation 
with  the  Massachusetts  Office  of 
Business  Development  (MOBD). 

9.  Assisted  the  Japan  External  Trade 
Organization  (JETRO)  Senior  Trade 
Advisor  and  the  Korea  Trade  Promotion 
Center  (KOTRA)  Representative. 

10.  Maintained  a  World  Wide  Web  site  that 
provided  weekly  updates  of  trade  related 
events  and  activities. 

BUDGET 

In  Fiscal  Year  1997,  the  Legislature 
appropriated  $1,061,000  for  MOITI  to 
undertake  export  promotion  and  to  promote 
Massachusetts  as  an  investment  location. 
The  legislature  earmarked  $165,000  for  an 
International  Trade  Assistance  Center 
(IT AC)  in  Fall  River.  Massport  provided 
substantial  financial  assistance,  helping  to 
underwrite  the  cost  to  Massachusetts  of 
trade  missions  and  the  operation  of 
Massachusetts-Massport  overseas  offices. 


TRADE  MISSIONS 

Since  1991,  MOITI  has  developed  one 
of  the  most  extensive  state-organized 
trade  mission  programs  in  the  nation, 
designed  to  solidify  the 
Commonwealth's  trade  activities  in 
mature  markets,  while  simultaneously 
expanding  aggressively  into  the 
emerging  markets. 

Massachusetts  companies  participating 
in  these  missions  are  provided  with  a 
pre-departure  briefing  on  the  political 
and  economic  climate  of  the  destination 
country,  a  detailed  background  book  and 
individualized  schedules  of 
"matchmaker"  appointments  and 
networking  opportunities  with  local 
government  officials  and  business 
leaders. 

MOITI,  in  cooperation  with  the 
Massachusetts  Port  Authority,  has 
organized  24  trade  missions  to  25 
countries  since  1991.  Nearly  300 
Massachusetts  companies  representing 
diverse  industries  have  participated  in 
one  or  more  of  these  missions. 

The  value  of  increased  export  sales 
attributable  in  part  to  these  missions  (as 
reported  to  MOITI  by  the  participating 
companies)  exceeds  $250  million. 
These  companies  estimate  the  value  of 
projected  future  exports  sales 
attributable  in  part  to  these  missions  to 
be  between  $200  million  and  $300 
million.  These  estimates  do  not  include 
the  increase  in  export  sales  attributable 
to  assistance  provided  by  MOITI 
through  other  types  of  export-promotion 
programs. 


In  1997,  MOITI  organized  trade 
missions  to  Israel,  Ireland,  Northern 
Ireland  and  to  Canada. 

Israel 

MOITI  organized  a  trade  mission  to 
Israel  in  February  led  by  Governor 
Weld.  Massachusetts  goods  exports  in 
the  first  three  quarters  of  1997 
approached  $150  million,  a  gain  of  about 
26%  compared  with  the  same  period  in 
1996. 

Governor  Weld  announced  during  the 
mission  that  Killmorgen,  based  in 
Waltham,  Massachusetts,  would 
purchase  Servotronix,  Ltd.,  an  Israeli 
company. 

Ireland/Northern  Ireland 

MOITI  organized  a  trade  mission  to 
Ireland  and  Northern  Ireland  in  March, 
led  by  Governor  Weld.  Sixteen 
companies  participated  in  this  mission. 

While  in  Ireland,  MOITI  signed  a 
Memorandum  of  Agreement  with  the 
Irish  Software  Association.  This 
initiative  is  intended  as  a  catalyst  to 
build  mutually  beneficial  relationships 
among  Information  Technology 
companies  in  both  communities. 

The  University  of  Ulster  formalized  an 
exchange  program  with  the  University  of 
Massachusetts. 

Canada 

MOITI  organized  Governor  Cellucci's 
first  trade  mission  as  Governor. 
Governor  Cellucci  accompanied  sixteen 
companies  to  Canada.  Canada 
consistently  has  been  one  of 
Massachusetts'  leading  trading  partners. 
Through  the  third  quarter  of  1997 
Massachusetts  goods  exports  to  Canada 
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totaled  $2,830,346,848,  making  Canada 
Massachusetts'  top  trading  partner. 

While  in  Canada,  Megatech  Corporation 
of  Shrewsbury  signed  a  partnership 
agreement  with  Fanshawe  College  of 
London,  Ontario. 

The  Massachusetts  Software  Council 
signed  a  cooperative  agreement  with  its 
counterpart  in  Quebec,  Le  Centre  de 
Promotion  du  Logiciel  Quebecois. 

The  Massachusetts  Office  of  Travel  and 
Tourism  announced  that  Canada  3000 
Airlines  has  resumed  non-stop  air 
service  between  Boston  and  Toronto.  In 
addition,  Air  Nova  announced  new  air 
service  between  Boston  and  Ottawa. 


Governor  Cellucci  with  delegates  of  the 
1997  Trade  Mission  to  Canada. 

BUSINESS  COUNSELING 

MOm's  experienced  trade  directors 
represent  four  regions:  Asia,  Middle  East 
and  Africa,  Europe,  and  the  Americas 
(Canada  and  Latin  America  and  South 
America).  Regional  directors  provide 
business  counseling  to  Massachusetts 
businesses  and  develop  trade  seminars 


on  the  economic  and  regulatory 
environment  affecting  business  overseas. 

Mass  Export  Center 
MOITI  has  responded  to  the  needs  of  the 
first-time  exporter  in  a  focused  and 
integrated  manner  by  pooling  resources 
with  relevant  state  agencies  to  establish  a 
one-stop  resource  for  export  assistance 
and  services.  Established  in  1994,  the 
Massachusetts  Export  Center  is 
Massachusetts' s  One-Stop-Shop  for  first 
time  exporters  to  receive  export 
assistance.  The  state-wide  toll-free 
telephone  number  is:  800-478-4133.  In 
addition  to  MOITI,  agencies  that 
contribute  staff,  space,  or  other  resources 
to  the  Mass  Export  Center  are  the 
Massachusetts 

Port  Authority,  the  Massachusetts  Small 
Business  Development  Center,  the 
Massachusetts  Office  of  Business 
Development  and  the  Massachusetts 
Development  Finance  Agency. 

Trade  Mission  Representation 

Trade  Mission  representation  was 
established  to  enable  small  businesses  to 
participate  on  trade  missions  through  a 
Mass  Export  Center  Representative. 

In  1997,  The  Export  Center  represented 
nine  companies  on  three  MOITI  trade 
missions. 

Several  successes  have  been  reported. 
Arnold  Industries  and  New  England 
Door  have  reached  agreements  with 
distributors  in  Ireland.  Harvey 
International  recently  shipped  its  first 
container  of  goods  to  a  contact  made  on 
the  Israel  trade  mission.  Harvey 
International  is  looking  forward  to 
continued  sales.  A  company  represented 
on  the  Canada  mission  in  November  has 
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several  promising  leads  currently  in 
development. 

Partners  for  Trade 

The  Mass  Export  Center  now  plays  the 
lead  role  in  coordinating  the  state's 
Partners  for  Trade  export  seminar 
series.  MOITI  staff  members  actively 
participate  in  these  seminars,  with  such 
topics  as  "The  Basics  of  Exporting  and 
Developing  an  International  Business 
Plan";  "Logistics  of  Exporting";  and 
"Global  Opportunities  for  Engineering 
companies".  In  addition,  "Doing 
Business  in  (country)"  seminars  also  are 
held  regularly,  often  featuring  MOHTs 
regional  experts.  In  1997,  50  Partners 
for  Trade  seminars  were  presented 
across  the  state,  providing  export 
training  to  over  2,500  Massachusetts 
companies 


FOREIGN  OFFICES 

MOITI  contributes  financially  to  foreign 
offices  located  in  China,  Germany  and 
Israel  and  a  trade  representative  in 
Mexico.  In  1997,  these  offices  worked 
with  Massachusetts  companies  in  an 
effort  to  ease  their  entry  into  each 
region.  The  Berlin,  Germany  office 
assisted  ninety-nine  different  companies 
and  participated  in  nineteen  trade  shows 
or  delegations.  These  companies 
estimate  that  over  $7  million  was  earned 
due  to  their  participation  with  the  Berlin 
office.  The  Israel  office  reports  that 
more  than  ten  jobs  were  created  in 
Massachusetts  as  a  result  of  Israeli  firms 
doing  business  in  the  Commonwealth. 
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Key  Events 
&  Activities 


January: 

Arranged  the  signing  of  the  Sister-State 
Agreement  between  Massachusetts  and 
the  Eastern  Cape  Province  in  South 
Africa. 

Attended  the  NASDA  Advisory 
Committee  meeting  in  Washington,  D.C. 

Participated  in  Russian  Symposium 
Dinner. 

February: 

Participated  in  South  African  breakfast 
to  discuss  implementation  of  Sister- 
State  agreement. 

Cosponsored  a  networking  reception  for 
local  businesses  with  interests  in  China. 
In  addition,  MOITI  cosponsored  a  series 
of  China  Forums  with  Foley,  Hoag  & 
Elliot. 

March: 

Participated  in  the  World  Century 
Campaign  at  Harvard  Business  School 
with  members  of  the  International  Trade 
Task  Force. 

May: 

Participated  in  and  assisted  in  organizing 
events  during  World  Trade  Week.  Area 
Directors  met  with  their  respective 
overseas  representatives  and  discussed 
initiatives  for  the  upcoming  year. 
Participated  in  Partnerships  2000  -  Asian 
American  Business  Forum  in  Boston. 


Cosponsored  conference  entitled 
Investment  Opportunities  in  Israel  and 
Ireland:  Two  High-Tech  Superstars  in  a 
Global  Economy. 

June: 

Assisted  in  the  organization  of  the 
Boston  leg  of  the  "Ambassadors  Tour" 
of  U.S.  Ambassadors  to  ASEAN 
countries. 

Participated  in  JETRO  New  England 
Conference  to  discuss  programs  for 
promoting  trade  to  Japan. 

Organized  a  networking  reception  for 
Massachusetts  businesses  with  a 
delegation  led  by  the  Chief  Minister  of 
Karnataka,  India. 

July: 

Participated  in  African- African 
American  summit  in  South  Africa  and 
Zimbabwe.  Director  for  Africa  and  the 
Middle  East  visited  the  Eastern  Cape 
Province  to  discuss  Sister-State 
Agreement  with  South  African  Officials. 

Organized  first  of  two  Massachusetts 
Electronic  Trade  Missions  to  Ireland 
between  software  companies  in 
Massachusetts  and  the  Republic  of 
Ireland.  The  project  is  a  new  state  pilot 
initiative  to  use  video-conferencing  to 
assist  Massachusetts  companies  in  the 
international  arena.  This  project  is 
sponsored  by  State  Street  Bank  &  Trust. 
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Five  MOITI  employees  attended  an 
international  trade  specialist  program  in 
Arizona  sponsored  by  NASDA,  and 
received  diplomas  from  the  American 
Graduate  School  of  International 
Management  upon  completion  of  the 
course. 

September: 

Cosponsored  a  seminar  entitled  The 
Geneva  Advantage. 

October: 

Participated  in  a  dinner  with  Moroccan 
Minister  of  Justice  at  Harvard 
University. 

Associate  Director  of  Asia  attended  a 
conference  in  Thailand  exploring 
business  opportunities  and  met  with  Thai 
officials.  She  also  traveled  to 
Guangdong  Province  to  interview 


candidates  for  the  position  of  Director, 
Massachusetts  Trade  Office  in  China. 

Cosponsored  seminar  entitled  The 
French  Experience. 

Organized  the  second  of  two 
Massachusetts  International  Electronic 
Trade  Missions  with  Ireland. 

Director  for  Europe  attended  a 
conference  in  London  on  European 
Monetary  Union  at  the  Royal  Institute  of 
International  Affairs. 

December: 

Director  for  Africa  and  the  Middle  East 
participated  in  a  Islamic  Banking  and 
Finance  Forum  in  Manama,  Bahrain. 

Director  for  Asia  participated  in  a 
seminar  at  the  JFK  School,  Harvard 
University,  for  a  delegation  from  Japan. 


1997  Annual  Report 


6 


SPEAKING  ENGAGEMENTS 
January: 

Executive  Director  spoke  at  the  Boston 
Security  Analyst  Society. 

February: 

Director  for  Africa  and  the  Middle  East 
was  featured  speaker  at  Nigerians  of 
New  England  Forum  on  Nigeria. 

March: 

Director  for  Asia  was  featured  speaker  at 
Partners  for  Trade  seminars  on  India  and 
China. 

April: 

Executive  Director  gave  speech  to 
Retired  Persons  Associations  entitled 
"Massachusetts  in  the  World  Arena". 

Executive  Director  gave  speech  to 
American  Ukraine  Society  at  the  World 
Trade  Center. 

Director  for  Asia  made  presentations  at 
the  School  of  Management,  University 
of  Massachusetts  at  Amherst  and  Babson 
College. 

June: 

Director  for  Asia  gave  keynote  address 
at  week-long  institute  at  Salem  State 
College  on  Pacific-Asian  Management. 


Kathleen  Molony  speaking  at  a  recent 

conference. 

July: 

Director  for  Asia  gave  keynote  address 
at  BBM  Boston  '97,  a  gathering  of 
business  leaders  with  ties  to 
Maharashtra,  India. 

Director  for  Asia  gave  presentation  at 
MOBD  seminar  for  local  Asia- American 
women  entrepreneurs. 

Director  for  Europe  gave  presentation  to 
the  U.S.  Poland  Chamber  of  Commerce. 

September: 

Director  for  Asia  spoke  at  conference 
"Destination  India". 

Director  for  Asia  made  presentation  at  a 
seminar  organized  by  the  Massachusetts 
Software  Council  entitled  "Doing 
Business  in  the  Pacific  Rim". 

October: 


Director  for  Asia  read  proclamation 
from  Governor  at  United  Nations  Day 
Celebration  at  the  State  House. 
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Director  for  Africa  and  the  Middle  East 
spoke  at  conference  on  business  and 
investment  opportunities  in  Africa. 

Executive  Director  delivered  speech  at 
Boston  Bar  Association  on  the 
Massachusetts/Israel  Relationship. 


Executive  Director  delivered  speech  at 
New  England  School  of  Law  entitled: 
"Taiwan,  Playing  for  Time". 
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INCOMING  DELEGATIONS 


30  Official  Delegations  from  sixteen 
countries  including:  South  Africa, 
Brazil,  Mexico,  Canada,  China, 
Australia,  Hong  Kong,  India,  France, 
Great  Britain,  Germany,  Ireland,  Spain, 
the  Azores  and  Austria. 


Governor  Cellucci  greets  Consul 
General  Qiu  of  the  Peoples  Republic  of 
China.  Nick  Rostow  and  Mary  Ellen 
Sutherland  ofMOITI  look  on. 

20  Business  Delegations  from  14 
countries  including:  Namibia,  Brazil, 
China,  Thailand,  Japan,  India,  Great 
Britain,  Germany,  Italy,  Romania, 
Russian,  Spain,  Belgium  and  Bosnia. 

Sister-State  Agreements:  Massachusetts 
currently  has  several  Sister-State 
Agreements  and  has  facilitated 
numerous  visits  resulting  from  these 
agreements,  among  them:  Eastern  Cape, 
South  Africa;  Hokkaido,  Japan; 
Karnataka,  India;  and  Guangdong, 
China. 
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MOITI  gratefully  acknowledges  the  contribution  of  the  following  companies  and 
organizations,  whose  support  enabled  us  to  welcome  foreign  delegations  to 

Massachusetts. 


Boston  Technology 
Digital  Equipment  Corp. 
Fidelity  Investments 
Foley,  Hoag  &  Elliot 
John  Hancock  Mutual  Life  Insurance  Company 
Massachusetts  Port  Authority 
Raytheon  International 
Springboard  Technology 
State  Street  Bank 
Stone  &  Webster  Engineering  Corp. 
Testa,  Hurwitz  &  Thibeault 
VHB,  Inc. 


1 997  Annual  Report 


STAFF 


Nicholas  Rostow 


Executive  Director 


Programmatic  Staff 

Tracey  Hebert-Barry 
Stephen  Loynd 
Michael  McCarthy 
Kathleen  Molony 
Mary  Ellen  Sutherland 

Administrative  Staff 


Director,  Africa  and  the  Middle  East 
Director,  Europe 

Trade  &  Services  Specialist  (Export  Center) 
Deputy  Executive  Director  and  Director,  Asia 
Assoc.  Director,  Asia  and  Director  of  China  Trade 


Elizabeth  Bulman 
Isabel  Cutler 
David  D'Arcangelo 
Jeffrey  Duhamel 
Joan  O'Neil 


Director  of  Administration 
Administrative  Assistant 
Receptionist 
Executive  Assistant 
Director  of  Operations 


KOTRA 

Tae  Kim 
JETRO 


KOTRA  Representative 


Tadao  Nozu 
Greg  Sisk 


JETRO  Representative 
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